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ALL FOR THE

-1 DOGS

RUNNING THE LENGTH OF SRI LANKA FOR
THE STREET DOGS.

In October 2026, WECare founder and veterinary
surgeon Dr Janey Lowes is swapping her scrubs for
running shoes and attempting something completely
bonkers: running the entire length of Sri Lanka.

Starting at Point Pedro, the northernmost tip of the
island, she’ll run more than 600km over 22 days, all the
way to Dondra in the south. That’'s more than a half
marathon. Every day. For three weeks. In Sri Lanka.

. And Janey.is not a professional athlete. She’s a vet who
has spent the last 12 years running after dogs, rather

” than running hundreds of kilometres for fun. But this
isn't really about running.
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As Janey makes her way across the island, the Dog Jog
will tell the stories of the dogs, people and
communities she meets along the way, shining a
spotlight on Sri Lanka’s three million street dogs and
bringing people together behind a shared mission to
change their future.

Because this is about far more than getting from one
end of Sri Lanka to the other. It's about turning 620km
into a movement for change — and making sure the
world is watching.
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THREE MILLION STREET DOGS.
AND NOWHERE NEAR ENOUGH HELP.

For millions of dogs living on Sri Lanka's streets, life can be
incredibly tough. Road traffic injuries, disease, infected
wounds, malnutrition and preventable illnesses - including
rabies - are part of the reality that Janey and the WECare
team sees every day.

We're there for as many of them as we can be. But the scale
of the need is enormous — and treating one dog at a time
will never be enough.

We need to think bigger.

Our ambition is to build a world-class hospital and
rehabilitation centre, giving many more street dogs access
to the veterinary care they desperately need, alongside a
dedicated veterinary training centre that will help develop

the vets and veterinary nurses who can transform animal
welfare across Sri Lanka.

Because lasting change isn't just about treating more dogs
today. It's about building the people, skills and facilities to
make sure fewer dogs suffer tomorrow.

And that’'s what Janey is running for.

3 MILLION STREET DOGS
LIVING IN THE COMMUNITY
RABIES IS ENDEMIC
MOST DEADLY DISEASE ON EARTH
25% ARE SUFFERING
FROM SEVERE ILLNESS/INJURY
LOW VET NUMBERS
>20X SMALLER THAN REQUIRED

4[5 PUPPIES DIE
BEFORE 6 MONTHS OF AGE

NO VET NURSES
TO SUPPORT THE FIGHT

1:8 STREET DOGS:PEOPLE
ON THE ISLAND
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WE RUN AS IF BOTH ANIMAL AND HUMAN LIVES
DEPEND ON IT. BECAUSE THEY DO.

This might be Janey’s biggest run yet. But she has been
chasing a better life for Sri Lanka’s street dogs for 12 years.

Since founding WECare in 2014, Janey and the team have
worked relentlessly to change what life looks like for the

country’s street dogs.

From a converted nursery school in southern Sri Lanka, we
provide life-saving veterinary care completely free of
charge. Through our mobile CNVR programme, we take
that care into communities, educating, neutering and
vaccinating thousands of dogs every year.

Our work has seen WECare globally recognised as a Rabies
Centre of Excellence, while our investment in Sri Lankan

veterinary teams is building the skills and ca

for street dogs long into the future.

For 12 years, we've treated. We've neuter

vaccinated. We've educated. We've kept going.

But with an estimated three million street dogs across Sri
Lanka, we're nowhere near the finish line.

So this October, Janey is taking 12 years of running for Sri
Lanka’s street dogs quite literally. More than 600 kilometres.

The length of Sri Lanka. For the dogs she’s d
life to.

pacity to care

ed. We've

edicated her

35,000+ RABIES VACC

Protecting dogs and
communities from a deadly but
entirely preventable disease,
and helping move Sri Lanka
closer to a rabies-free future.

25,000+ NEUTERS

Tackling street dog
overpopulation at its source,
preventing suffering before it
begins and creating healthier
communities for everybody.

6,000+ EMERGENCY CASES

Providing round-the-clock care
for some of Sri Lanka’s most
vulnerable street dogs, from

emergency treatment through

to recovery.
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BECAUSE STREET DOGS DESERVE
WORLD-CLASS VETERINARY CARE TOO.

Where a dog is born should never determine the care
they receive.

But for Sri Lanka's street dogs, injury or iliness can
mean there is simply nowhere equipped to give them
the care and recovery time they need.

The Dog Jog is about changing that.

Every kilometre Janey runs will help turn our plans for a
world-class emergency hospital and dedicated

rehabilitation centre into reality — two facilities working
together to help more dogs than ever before.

3000 more

ANIMALS HELPED ANNUALLY

This double-facility approach will transform who we
can help. The rehabilitation centre will also allow us to
treat a whole group of dogs who currently have no
treatment options at all.

These are dogs with less serious disease and injury
that may still be life-threatening, but isn't urgent
enough to make it into the hospital's critical category.
They aren't sick enough to reach the top of our waiting
list of more than 200 animals, but they're far too sick
for a couple of consultations at a local clinic.

By creating two dedicated facilities, we won't simply
treat more dogs — we'll be able to reach dogs we
could never reach before.




FOR THE

gUS &
URSIES

BECAUSE THE BIGGEST IMPACT IS THE ONE THAT
KEEPS MULTIPLYING.

Buildings alone won't transform animal welfare. To create
lasting change across Sri Lanka, we also need to invest in the
people who will care for its animals.

Sri Lanka has just 1,900 registered vets serving a country with
millions of owned and roaming dogs. There simply aren't
enough to meet the needs of the country's pets, let alone its
street dog population. By comparison, Australia — with a similar
human population but no comparable street dog population —
has more than 17,000 vets, supported by 17,500 veterinary
nurses.

Unlike more than 50 countries worldwide, Sri Lanka has no
nationally recognised veterinary nursing qualification — leaving
vets without the trained clinical support they urgently need and

animals without the standard of care they deserve.

Our new Veterinary Training Centre will provide a dedicated
home for that learning. Alongside developing Sri Lanka’s first
veterinary nurse qualification, we plan to deliver three levels of
practical veterinary surgeon training, from basic CNVR modules
through to advanced emergency care, as well as regular free
workshops and CPD for existing veterinary surgeons.

By training and upskilling hundreds of veterinary
professionals, those skills travel far beyond WECare —
improving the care of hundreds of thousands of animals for
generations to come.

O FIRST-EVER VET NURSE QUALIFICATION

A nationally-recognised veterinary nurse
qualification in Sri Lanka.

200+ MORE VETS UPSKILLED ANNUALLY

Through our three in-house training
programmes, free workshops and CPD.

‘ HUNDREDS OF THOUSANDS OF ANIMALS RECEIVING BETTER CARE ‘

From better vets, qualified veterinary nurses and far-reaching improved standards.
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THIS ISN'T JUST AN IDEA.
IT'S APLAN WE'RE READY TO DELIVER.

WE HAVE THE LAND

NOW WE CAN BUILD THE FUTURE.

We've secured the land for WECare’s permanent home — a
place from which we can transform the future of veterinary
care for Sri Lanka'’s street dogs.

WE HAVE THE PEOPLE

THE EXPERTISE TO MAKE IT HAPPEN.

An experienced leadership and veterinary team and local
knowledge and skills to turn these buildings into something
far bigger than bricks and mortar.

WE HAVE THE EXPERIENCE

WE KNOW WHAT WORKS — BECAUSE WE'VE DONE IT.

More than 12 years of treating, neutering and vaccinating
tens of thousands of dogs, training Sri Lankan veterinary
teams and delivering programmes at scale.

We've spent this time proving what WECare can achieve
with limited space and resources.

Now we're ready to show what's possible when those
limits are removed.




WE RE READY.
AREYOU?
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